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CEFMS:
a. We corrected a custoner order billing problemfor the

Paci fic Ocean Division activities and changed t he Agency
Locati on Code (ALC) on the custoner orders to the UFC ALC.

We conpl eted scripts to change all | PAC custoner orders to
the UFC codes; and del eted erroneous general |edger records
that were created by the incorrect billings.

b. W participated via tel econference in a planning
meeti ng on Power Track. Billings from Power Track are
scheduled to begin 1 Cct 03 on a test basis. W are one of
a nunber of agencies that will be asked to participate in
the testing.

c. W designed a new screen to be used to record receipt

of goods or services when there is no correspondi ng
obligation recorded in CEFMS. This screen was created as a
result of a finding during the DODIG s audit of Accounts
Payabl e. The recei pt of the goods or services wll be
recorded as an unfunded liability because the obligation,
purchase request and fundi ng account are unknown.

d. We made changes to the Schedule 9, Report of

Recei vabl es Due fromthe Public, to conply wwth US Treasury
and DFAS requirenents. Wth this change, we now provide
justifications for waivers, wite-offs and other

adj ustnments for accounts receivables due fromthe public in
the footnotes section of the report

e. We completed the third and final CEFMS training session
for this fiscal year during the week of 21 April 2003. The
topics included all types of purchase requests, receiving
reports, training requests, travel orders and travel
vouchers. Thirty-four individuals fromvarious USACE
activities attended. Trainee evaluations were very
positive.



1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 713 725
Priority #1 Problem Reports 58 63

Recei ved 189 new problemreports and conpl eted 201 probl em
reports.

b. Dat abase | nbal ances on our 61 Production Sites:

# of | nbal ances Thi s Report Last Report
None 40 42
One 10 8
Two 4 5
Thr ee 4 3
Four 2 0
Five 1 1
Ei ght 0 1
El even 0 1

I'11. ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 247
HUNTSVI LLE 22
USACE HQ 1
DA | NTERN 1

TOTAL 71



Dl SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Apr 01 — Apr 29 Cct 01 —Apr 29

BY CHECK

Checks | ssued 13, 932 92,591

Percent of Tot al 14% 15%

Dol | ar Anmount $111, 190, 547 $855, 150, 225

BY EFT:

Transfers Made 48, 355 298, 572

Percent of Tot al 86% 85%

Dol | ar Anpunt $973, 162, 200 $6, 072, 924,534

| V. OTHER UFC | SSUES:

a. The Integrated Automated Travel System (I ATS) will be
converted to a Wndows environnent in June 2003. W
installed new PCs, that neet the m ni numrequirenents for
the WnlIATS, in the Travel Division. Al Travel D vision
enpl oyees now have the necessary hardware for WnlATS. Qur
current | ATS server exceeds the m ninmumrequirenents for

W nl ATS servers.

b. W have begun formul ati ng our FY04 operating budget.

We are developing the factors and criteria for use by each
Division in preparing their portion of the budget and have
updated the applicable utilities in CEFM5. W plan to
conpl ete the budget by 23 May 2003 so that it can be used
to prepare our estimate of costs which nmust be published in
t he Consol i dated Conmmand Gui dance.

c. On 25 April 2003, we conpleted the final transm ssion
for the FYO4 FORCON subm ssion of civil manpower

requi renents. W also submtted the FYO4 mlitary manpower
requi renents. Qur FYO4 requirenents are slightly |less than
those submtted for FYO3, due to continuing efficiencies
and changes i n business processes.



d. On 17 April 2003, we participated via teleconference in
t he Seni or PBAC m d-year review of Executive Direction and
Managenment funds held by CERM The Finance Center net the
requi red funds execution rate at md-year and submtted no
unfinanced requirenents for consideration by the Senior
PBAC.

e. On 29 April 2003, we conpl eted the encodi ng of al

M Il ington-based enpl oyees’' Conmon Access Cards, so that
the cards can be used for building access. Prior to the
encodi ng, the cards were solely used for identification,
but we were able to encode the cards' nmagnetic strip to
activate our building access systemas well. This
capability allowed us to elimnate the separate card each
enpl oyee had retained for building access.

f. W submtted our revised civil and mlitary manpower
utilization plans for FYO3 on 30 April 2003. In both cases
we | owered our FTE utilization totals for the fiscal year,
due to unanticipated |osses and lag tine in recruitnment for
vacanci es.

g. On 24 April 2003, two UFC enpl oyees attended first aid,
CPR, and automated external defibrillator training provided
by the Naval Support Activity Md-South. These two

enpl oyees repl aced enpl oyees who transferred fromthe UFC
or chose to discontinue their participation in this

servi ce.

h. The UFC successfully conpleted the first nonth of
processi ng paynents for the Pacific Ocean Division in Apri
with no mgjor difficulties encountered. There were 314 Wn
paynments processed with a foreign currency val ue of 29+
billion Wn. Fifty Japanese Yen paynents were processed
with a currency value of 390+ mllion Yen. The addi ti onal
steps and processes necessary to acconplish the daily
processing of the Yen and Won foreign currencies are
routinely becomng a part of the UFC daily work process.

i. UFC staff was able to work through issues with

Washi ngton INS office to establish an | PAC Tradi ng Part ner
Agreenent (TPA). As a result, over $4 nmillion of accounts
recei vabl e have been processed and |i qui dated, reducing
aged receivabl es considerably; e.g., reduced by 56% f or
Fort Worth al one.



j.  We have begun to receive feedback fromdistricts in

response to the Revenue Generating Agreenent billing policy
and the recommendation that waiver and wite off CEFMS
roles be specifically for UFC personnel. This

recommendati on evolved as a result of DoDl G recommendati ons
and | ack of consistent docunentation supporting wite-off
and waiver wwthin the Corps. Several different scenarios
and cases were addressed in the feedback from USACE
activities. W are coordinating the issues with CERMF to
ensure clarity and consistency in the process.



